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The coronavirus pandemic will have far-reaching consequences beyond the spread of the disease

and efforts to quarantine. As the pandemic has spread around the globe, it will have long term

economic impact.

In the current scenario global economic parameters are shifting at a rapid pace, it is difficult to

predict what changes will it impact on which sector and how.

Historically, it is observed that the Construction Industry is affected the most in any economic crisis.

It is also the last to recover. This will hold true for the current crisis as well, as the construction

industry is channeled by multiple parameters. Tangible parameters such as the fiscal policy, bank

lending rates, increasing financial stimulus to revive the GDP and intangible parameters like human

sentiments will lead to liquidity crunch for the projects.

This pandemic has brought crisis to every sector. In the present scenario when uncertainties are at

peak and there are very high chances that every plan or prediction might fail. The need of the hour

is to focus on an “Agile Execution” approach as it needs to be more responsive and

inclusive.

Considering the above analysis, Project Managers must initiate a strategic approach towards

project execution. The world will not be the same post Covid-19 and so will the industry

expectations from Project Management teams.

The current economy demands Project Managers to be financially savvy. Traditionally, Project

Manager’s focus has been on the Iron triangle which is the combination of Time, Cost and Quality

with the Scope in the center. Now, the Project Managers would be expected to contribute to the

stakeholder’s value and the long term financial success of the project.

With this in mind, it is absolutely imperative for Project Management professionals to have a clear

and in-depth knowledge of financial management and understanding of its impact and control on

the different stages of the project life cycle.

Based on our in depth analysis of the current crisis, we have conceived the following sections of

this paper to make the project managers future ready.

Preface
The world will not be the same post 

Covid-19 and so will the industry 

expectations from Project Management 
Teams.
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Covid-19 has far-reaching consequences beyond the spread of the disease and

quarantine efforts. As the pandemic has spread around the globe, it will have long term

economic impact. Post Covid -19 the world and industry expectations from Project

Management will not be the same.

It is imperative for project management professionals to have an in-depth knowledge of

financial management and it’s implication on the project life cycle.

All sectors are affected by this crisis. Uncertainties are at their peak. There are high

chances that every plan or prediction might fail. Concentration on “Execution” is the need

of the hour. Executions have to be responsive, inclusive and agile.

Current economy demands Project Manager to demonstrate financial acumen.

Traditionally, Project Managers focused on the Iron triangle, which is the combination of

Time, Cost and Quality with the Scope in the center. Present circumstances expect

Project Manager to contribute to the stakeholder value and the long-term financial

success of the project.
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Local insights can corroborate to balance these two

contradictory purposes. The cost and the risk cannot

be minimized at the same time. The Project Manager

plays a crucial role to strike the right balance in

identifying the appropriate value to minimize the risk.

The Procurement 

Strategy must 

follow a two-

pronged approach 

which focuses on 

minimizing both the 

cost as well as the 

risk.

Procurement in any project plays a vital role in

accomplishing monetary gains and return on

investment. A well-defined strategy enables to

maximize shareholders value over a period of

time. An organization must pre-define project

objectives, identify potential resource centers,

and devise a procurement plan for

implementation of finance and capital resources.

Strategic procurement conceptualizes the intent

to successfully achieve project goals and

objectives through optimum utilization of the

allocated project finance.

The procurement strategy must be developed in

two-folds; the first should focus in minimizing the

cost while the latter should concentrate on

minimizing the risk. Local insights can

corroborate to balance these two contradictory

purposes. The risk and cost cannot be

minimized at the same time. Here the Project

Manager plays a crucial role to strike the right

balance in identifying the appropriate value in

order to minimize the risk.

There are many different possible approaches to

procurement strategies which in turn result in

different outcomes. Strategic procurement is

about the choices made in determining what is

to be delivered through a particular contract.

The secondary procurement objective i.e.

intangible benefits and contracting

arrangements are an integral part of

procurement strategy development.

Package = execution task which have been

assembled together for delivery under a

single work order.

Portfolio: A collection of Packages grouped

together to facilitate effective management of

the work in order to meet the strategic

objectives. The creation of the portfolio

derives benefits and better control which may

not be achieved through individual packages.

Project Manager’s creative expertise

becomes pivotal. Every project is unique; it

will devise its own particular needs and goals.

A customized approach needs to

be adopted while developing a procurement

strategy as “one-size-cannot fit-all”.

A well thought construction procurement

strategy gives consideration to all the risks

and constraints to determine the best way of

achieving the objectives and monetary gains.

Financial Knowledge in Construction Project Management – Post COVID Era |5

Packages (single or multiple package)



Considering the multiple risks associated with the project, it was not possible to get a

guaranteed outcome. The Procurement Strategy was recommended with the objective of

eliciting the most certain outcome.

Case 

Study  

Background- It was an industrial project spread across 1.5 million sq. ft. of land, 

which demanded phase-wise delivery and high quality expectations with stringent 

timelines and budget constraints.

Solution- Knowing that the key ingredient of project success was to determine 

the right balance of cost and project critical risk, a construction procurement 

strategy was crafted based on the following risk analysis,

01 02 03

Tangible Risks

Opportunity Cost

Tangible Risks Intangible Risks

 Added overheads and profits

 General contractor’s leverage 

on supply of material 

purchase

 Possibility of double taxation

 Effective unitization of client’s 

purchasing power

 Financial stability of vendors 

 Under-performance of vendors

 Change management issues

 Coordination efforts

 One point accountability 

 One point failure

 Local issue handling 

 Cash flow issues

 No direct control over subcontractors 

 Tendering time 

STRATEGY I

Total Packages 

03

After analyzing the above criteria, three customized procurement strategies were developed on 

the basis of risks and opportunities. Simultaneously, cost experts formulated three independent 

budgets with three independent strategies to determine the project cost with the agreed strategy.

Risks
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 Hard Package 2

 Soft Package 1

 Opportunity - 25

 Threat - 105

 Cost – L3

STRATEGY II

Total Packages 

15

STRATEGY III

Total Packages 

38

• Hard Package - 13

• Soft Package -2

• Opportunity - 21

• Threat - 91

• Cost – L2

• Hard Package - 32

• Soft Package -6

• Opportunity - 29

• Threat - 75

• Cost – L1



Specific allocation of funds in addition to the base estimate to cover 

risks and uncertainties is called as contingency. Good governance 

encourages good scrutiny and good decision making. Establishing 

effective governance is imperative to ensure cost contingency spend 

remains within approved limits and for its intended purposes. 

Contingency 

planning is a 

significant part of the 

Project Manager’s 

function for risk 

mitigation.  

Contingency can be defined as an occurrence of

an event or condition without intent.

Contingency covers exposure to an

unanticipated condition with an uncertain

probability of occurrence. Contingency planning

therefore should account for random errors and

uncertain events to mitigate risks.

Specific allocation of funds in addition to the

base estimate, to cover risk and uncertainties is

called as contingency. Contingency planning is

a significant part of a Project Manager’s function

for risk mitigation. Change control process forms

core part of effective cost contingency

management which can be executed by project

governance. Well- managed project

governance helps to keep these contingencies

in check.

Good governance encourages good scrutiny

and good decision making. Establishing

effective governance is imperative to ensure

contingency spent remains within approved

limits and for its intended purposes.

It is the responsibility of the Project Manager to

increase the collaboration with Contractors

during the bidding process through meticulous

pre-bid and post bid meeting. This helps to

minimize the hidden contingencies factored by

contractors to accommodate certain risks.

The hidden contingency may be the reason for

contractors to raise their bid price i.e. they would

add a hidden cost contingency to the base case

in order to hedge threats.

Project cost contingency is always in the form of 

cone of uncertainty.  The accuracy of the project 

estimate should be determined at every stage of 

the project life cycle.  Though at the inception 

stage project stakeholders may not have a 

strong understanding of desired outcomes but 

as the design development phase progresses 

Project Managers should check the accuracy of 

assumptions. 

1. Calculation: How Much?

2. Allocation: Who & Where?

3. Control: Monitoring & Reporting

CONTINGENCY MANAGEMENT
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The outcome was as follows:

We did not allocate the contingency vertically i.e. at different levels of the organizations nor did we

allocate it at stakeholder levels. Instead the contingency was allocated to the PCG- Project Control

Group. PCG comprised of Critical Stakeholders of the Client and the Project Management

organization.

Revision1 Budget had 10% contingency which was curtailed at each stage gate of the project life

cycle. This approach helped us to do justice with the project requirements within the available

budget. We were able to transfer items from the wish to do list to the must to do list due to an

effective cost contingency management at an appropriate time.

.

The project met all the requirements and was delivered within the agreed budget. At the extreme 

end of project execution, client proposed additional requirements which too were successfully 

executed with an extra approved cost. 

Case 

Study  

Background- We were assigned to develop a Research and Development 

center for an international organization. Though the project appeared plausible, 

the product that they were researching was dynamic in nature, which resulted in 

major requirement creep. Hence we had to propose a very flexible infrastructure 

to cater the business needs. The business case that included the project budget 

was concluded before the appointment of the project management firm. The cost 

contingency was not considered in the proposed budget.

01 02 03

Risk 

Contingency

Base Cost 

Estimate
Estimate 

Contingency

Solution- The cost performance of construction projects is a key success criterion for the client. The 

same will  be measured by comparing project budgets against final cost. Therefore the estimation of 

cost contingency is a critical responsibility of the Project Manager. 
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A project is largely driven by every day choices

made by the project manager.

Efficient personnel with strong decision making

capabilities are required to take decisions. A

large number of decisions are required to be

taken on a day to day basis. Some may be small

while others could be prominently huge to carry

a project from ideation to realization. Every

decision has a positive or negative impact on the

project environment and ecosystem. A single

issue, if not discussed timely, can create

confusion and risk the project delivery.

A Project Manager with his decision and action

should help develop trust among all the

participants of the project. In tough financial

times companies need the support from

Vendors, Contractors and suppliers to steer the

ship around. Though Project Manager holds the

purse strings, the happiness of the supplier

plays a vital role in project delivery.

New trust mechanism demands involvement of

third party for project development and vendor

relationship management. It allows all the

parties to understand the expectations, paving

the way for smooth functioning while maintaining

trust and transparency in controls.

It is the obligation of the project manager to

manage the project with complete demonstration

of trust. Trust therefore creates a disturbance

free surrounding which makes a positive impact

on the project environment, and also

concentrates on the emotional and mental well-

being of the professionals working on the

project. This results in increase in the

productivity. The culture of trust empowers and

motivates people to bank on others; work in an

open and accepting environment where ideas

and knowledge can be shared freely

The bitter impact of the pandemic has given way to uncertainty in the

coming financial year. Businesses will watch for regulatory changes,

economic shifts and other swings that could affect their operations.

Trust among the ecosystem is at stake due to the series of financial

crisis which has added a lot of stress on the financial parameters.

The Project Manager 

should be 

instrumental in 

building Trust with 

internal and external 

project stake holders

Key Indian sectors are experiencing an acute 

consumption slowdown and are challenged 

with an extreme liquidity crunch. Companies 

like Infrastructure Leasing & Financial 

Services Limited (IL&FS) struggled to back 

loans taken from banks. 

COVID 19 pandemic has worsened this crisis. 

Beyond the spread of the disease and 

quarantine efforts the COVID 19 pandemic will 

have far reaching consequences on the global 

economy. 

The bitter impact of the pandemic has given way 

to uncertainty in this financial year. Businesses 

will watch for regulatory changes, economic 

shifts and other swings that could affect their 

operations. Trust among the ecosystem is at 

stake, due to the series of financial crisis which 

added a lot of stress on the financial parameters. 

On the ground of trust real estate is a seriously 

impacted sector amid financial institution and the 

ecosystem. 

The Project Manager should be instrumental in 

building Trust with internal and external project 

stake holders.

Reference – www.moneycontrol.com
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Outcome: The collaboration among the invested parties was important to build the trust. The success 

of building the trust depended on the ability of stake holders to collaborate. We created numerous 

opportunities to encourage formal and informal collaboration. We proposed a unique approach during 

the vendor finalization stage. We had a series of meetings with all proposed vendors by way of pre-

bid meetings. We separated technical and commercial pre-bid meetings for better collaboration and 

interaction amongst the required stake holders. We also organized detailed post bid meetings to 

increase the transparency and gain the confidence of the supplier 

The most important aspect for suppliers revolves around the certainty of their payments. We 

developed a payment system of clearing as per the agreed period of honor. We assured the vendors 

that the provided invoice was complete in all respects without any mistakes. Payments would be 

cleared timely and consistently. This helped us to build a strong base for a good vendor–client 

relationship. 

The Project Manager was able to drive a systematic balance between Customer satisfaction and a 

vendor friendly approach. With this approach the Project Manager was able to elicit a value driven 

offering from vendors than a solution that met the client’s need.     

The Project Manager initiated a detailed kick off meeting with all the stake holders and the supply

chain to communicate the critical project success criteria. This created the framework for defining

project goals and established the common purpose. This was an important aspect for smooth

project delivery. The purpose of the kickoff meeting was to lay the foundation for a successful

project—It was an opportunity to ensure that stakeholders and the project team was on the same

page with the scope, goals, budget, timeline, and everything in between. It guided to add more

transparency among the stakeholders.

Case 

Study  

Background- The project was of an international conglomerate in the field of 

Automobiles. They were setting up their first assembly plant in India. As they 

were in the stage of product development for the Indian market, lots of changes 

were expected during the construction of factory infrastructure. They were not 

ready with the complete requirement document as it was their first factory in 

India. Therefore while collecting the requirements many assumption were made. 

The language and culture difference was one of the key challenges.

01 02 03

Advise AccountabilityAbility

Solution: This mechanism adopted by the Project Manager built the trust among the stakeholders.

A trustworthy environment was built which helped in a successful project delivery solution.

Project Manager

Connection

• Empathy

• Flexibility

• Collaboration

Competence

• Qualification

• Knowledge

• Experience

Communication

• Clear

• Correct

• Timely

Honesty

• Reliable

• Flexibility

• Collaboration
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The project cost is

an aggregate of the 

activity costs which 

also depends upon 

the project duration 

i.e. Timeline

Time Line- The major resource required for every project activity is 

cost. The project duration determines the cost of the activity. The 

Project Manager should develop an optimal project schedule that will 

be delivered in the lowest possible cost.

Project Manager is the client’s representative on 

site. He is responsible for Project Definition i.e.

to define the project meticulously. It is the 

foundation of the project the  project should not 

be on a weak foundation. Project definition is the 

combination of Project Objectives, Goals and 

Constrains. 

The major resource required for every project 

activity is cost. The duration determines the cost 

of activity / project. The cost of the project which 

is an aggregate of the activity costs also 

depends upon the project duration i.e. time. The 

Project Manager should develop the optimal 

project schedule which delivers lowest possible 

cost and the associated optimum time for project 

delivery. 

Clients often request for speeding up projects.  It 

is imperative for Project Manager to furnish 

crash analysis report. This includes re-planning 

advice based on the functional relationship 

between time and cost.

Project Manager traditionally measures the 

success of a project. It states that projects must 

be delivered within the triple constraints (iron 

triangle) of time, cost and quality. The iron 

triangle is rigid; if we want speedy delivery then 

we have to deploy additional resources or cut 

corners. The Project Manager’s qualification, 

knowledge and experience helps to create the 

right balance between these three constraints.

The fundamental expectation from the Project 

Manager in the current market scenario is to 

give a speed to market solution which is also 

cost effective. 

The site work of the project must commence at 

the earliest. The prerequisite for this is rapid 

development of the design document, speedy 

procurement and swift execution of other 

predevelopment activities. Though hurried 

execution is always a mandate of the client but 

project manager should not deviate to establish 

a structured environment with good processes 

and gateway reviews while executing the 

project. With the speed to market approach one 

should not drop the opportunity of cost 

optimization during the pre-construction phase. 

One can take extra time to ensure that all the 

assumptions are correct, validate them and 

conduct a peer review. These form an integral 

part of pre development and their 

implementation should not be overlooked. 

Scope
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The Approach: We explored both fast tracking and crashing approaches for compressing the 

schedule. While fast tracking the process, we executed the activities of the critical path in a parallel 

manner instead of following the regular sequential flow. It increased the risk factor by adding rework. 

Adopting the crashing approach increased the project cost as the resources increased.

Case 

Study  

Background- The Project was of an inclusive, co-educational, independent 

day-school from Pre-KG through Grade 12 that prepares kids for life. This project 

was driven by an International Embassy; hence it was mandatory that a global 

security agency conduct the security audit. It impacted the timeline heavily as it 

involved tremendous collaboration. The educational sector projects underline an 

inherent challenge of timelines. The premises have to be fully functional before 

the start of an academic session .As a standard delivery practice we had 

factored contingency in the budget and schedule. The preconstruction approval 

got delayed due to the reasons beyond the control of the Project Manager. It 

gravely affected the onsite commencement date of the project.  

01 02 03

Fast Track CostCrash 

Simultaneously the Project Manager insisted that the contractor to mobilize additional equipment to 

satisfy the need of the revised schedule. 

Solution: Our customized solution included various methods and procedures with the sole approach 

to offer an onsite solution for project delivery and time optimization. This project set an example that 

a customized solution can create a positive and powerful customer satisfaction and community 

experience.

PROJECT TIME – COST CURVE
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VALUE ENGINEERING

There are around 20+ discipline experts, spectrum of  engineers and the 

client team that are exclusively working on the construction project. It is 

the responsibility of the Project Manager to utilize available capabilities 

and resources in most optimum manner in order to increase 

performance and add value to the project.

Value 

Engineering 
should create the right 

balance between 

Scope, Schedule and 

Budget. 

Value Engineering plays a pivotal role in

construction project. The Value engineering

techniques exhibited by a Project Manager

improves the cost effectiveness of the project

whilst maintaining the quality, reliability,

performance and reputation.

To increase the project value, establishing an

organized framework, for applying Value

Engineering techniques generates good

ideas during the initial phase of a project. . A

systematic Value Engineering exercise

results in saving overall construction costs

while reducing environmental damages.

Value Engineering can sometimes be used

as a tool for cost cutting. The Project

Manager should scrutinize the proposal

carefully to minimize or nullify the impact on

Quality. Value Engineering must be utilized

as a discipline and skill set to synchronize

Cost and Benefits.

It is essential for the Project Manager to drive

the development of an optimum product, with

minimum cost keeping end user’s

requirement in mind. Value Engineering

needs to create the right balance between

Scope, Schedule and Budget.

Construction projects are dotted with over 20

plus discipline experts, spectrum of engineers

and clients .The responsibility lies with the

Project Manager to explore these capabilities

to increase the performance and get

maximum output to generate the value.

The challenge of the Project Manager is to align

the stakeholders on the objectives of Value

Engineering. Identifying ways to increase value in

delivery is critical in today’s challenging economic

scenario. Early Engagement of stakeholders and

cross company collaboration can enhance the

Value Engineering objective.

Good Value Engineering will be experienced

throughout the lifecycle of the project. It is

invisible in good product development,

Introduction of technology tools such as BIM

Modeling by the project manager to cut costs can

provide the platform for Value Management and

Value Optimization
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Our Solution - With the focus to deliver value, our team initiated an option to upgrade original 

architectural project design of the industrial building. The solution was to find effective alternative 

materials and techniques without reducing the value of the material.

The Value Engineering process was implemented at the conception stage. The cost saving was 

measured post the Concept and Design Basis Report finalization. 

All the decisions were taken in conjunction with the select group. We owned complete responsibility 

for recommendation of the proposal, of which 80% was accepted.

Case 

Study  

Background- This was a large project comprising of 

a total development of one million sq. ft., a first of its 

kind project in the country. It was a complex 

industrial project in the category of heavy 

engineering. The client had a narrow project 

organization in the country. As we were the first 

company to be on board, responsibility to deliver 

value beyond the commitment was on our shoulders.

01 02 04

Function CostValue

03

Early engagement 

of stakeholder 
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Value Engineering Outcome 

Key Strategy / Notes  

 Value Engineering Calculated Post DBR Stage 

 Procurement savings not calculated in Value Engineering   

 Early engagement of stakeholder 

 Effective utilization of Project Governance



Delayed payment is discouraging and can hamper the project delivery 

schedule. It can negatively impact the productivity of the construction 

contractor. The contracting firm could face an immense risk of 

insolvency if it fails to pay sub-contractors for the work executed. 

Project manager should 

strategize processes to 

speed up the payment 

process in a fair and 

focused manner to the 

satisfaction of each 

party. 

In the current scenario of liquidity crunch, timely 

payment to the contractors is critical for the 

success of construction project. Timely and 

accurate payments enables them to pay their 

employees, lower-tier contractors, material 

suppliers and other vendors. This helps to 

avoid disruptions to the project schedule but 

also builds loyalty. In the present environment 

supplier loyalty is of utmost importance.

It is crucial for the project manager and all the 

stakeholders to align their goals in the right 

direction whilst financing a project. This should 

be done at the inception stage and it should be 

communicated to all the stakeholders 

especially the contractors.

A critical aspect of managing project finance is 

honoring the contractor’s payment period. 

The client should consider the cost of finance 

while managing the cash flows. In many cases 

clients get funds at a very aggressive rate 

when compared to the cost of finance to the 

vendor or supplier. This can have a major 

impact on project cost and other parameters. 

The Project Manager plays a critical role to 

strike a right balance between the drivers of 

the cycle of operational payments and strategic 

payments. The elements of operational 

payment cycle drivers are billing review, 

managing the account process, reviewing 

finances etc. 

While Strategic payment cycle drivers 

comprises of Effective material packaging, 

Effective Ordering, Payment on delivery etc. A 

cost benefit analysis helps the project manager 

to drive the strategic payment cycle. Timely 

payment failure can’t be confined to 

mismanagement only by top-tier participants. 

Bottom Participants Document 

Management 

Project Sponsor

Fund 

Management

Payment Invoice

TOP 

PARTICIPANTS

BOTTOM

PARTICIPANTS

Financial Institutes General Contractors

Fig – Need Analysis of Top & Bottom Tier
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Case 

Study  

One of the crucial reasons for delayed payment 

is lack of appropriate bill format /documentation 

submission by the bottom tier participants. The 

Project Manager should direct the unique 

needs of the top- tier and bottom tier 

participants. The key pain of bottom tier 

participants is that they are the first to invest 

and the last to receive the payment

It is a known fact that the construction payment 

process is complex, convoluted and messy. 

The Project Manager should make it quicker, 

manageable and transparent by balancing the 

unique needs of bottom and top tier 

participants of the payment chain. The project 

manager should plan things to speed up the 

payment process in a fair manner to the 

satisfaction of all the stakeholders. 

During the period of an economic slowdown, 

the Project Manager should extend support to 

the client in formation of the total cash flow. 

The responsibility is to align the draw schedule 

with the construction schedule. The draw 

schedule is a detailed payment plan for a 

construction project. If a project is financed by 

a financial institution or a bank, the draw 

schedule determines the period when the bank 

or end user will disburse funds to the developer 

and subsequently to the contractor.

E.g. Sometimes the developer does not have 

parking slab as a payment milestone as per the 

draw schedule. The Project Manager should 

explore the possibility to design or execution 

methodology modification so that the payment 

milestones will get achieved first. It will help to 

front-load the payment schedule and improve 

the client’s cash flow to create contingency.

Procure to pay cycle is a complex subject. The 

Project Manager should have clarity of the

entire supply chain to develop the payment 

schedule. The Project Manager should assist 

contractors to fine-tune or to establish the credit 

policy. It is very easy to dilute control of your 

cash flow without a credit policy.

The Project Manager should acquire the skill to 

visualize the end to end cash flows, align the 

contractor’s working capital and project billing 

cycle. This helps to generate long term value for 

the client and to increase the loyalty of the 

contractor.

Payment in time is the bloodline of the 

construction industry. It is the responsibility of 

the Project Manager to make sincere efforts to 

ensure the smooth pumping of the blood. 
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Our Solution - The Project Manager 

analyzed the situation. As a first action two 

independent project budgets keeping all 

parameters uniform were prepared by

the project manager. The difference was in 

the fiscal aspect. The two independent 

budgets were explained to the client 

theoretically with the help of project case 

studies and reference data. 

To optimize the bidders time, the bids were

submitted as per the fiscal aspect

communicated by the client. During the final

negotiation, we requested for two separate

proposals for different payment terms/ fiscal

aspects. The difference was substantial. The

Project Manager submitted a cost-benefit

analysis to the client. Our proposal was

accepted by the client to optimize the project

cost.

Submission Valuation Payment

Case 

Study  

Background- It was the project by the USA giant corporation in India. The 

customized country-specific guidelines were not available, as it was their first 

project outside the USA. We received the mandate and the project delivery 

framework which was designed in a manner that was suitable for project delivery 

in the USA. As per the guidelines independent of project size, complexity and 

duration, a client needs 90 days for payment post receipt of payment certification 

from Project Manager. It was an Interior fit-out project with duration of 10 months 

from commencement to completion including techno-commercial closeout..

01 02 03

Standard 
payment cycle 

Strategic payment 
cycle 

Cheque on 
delivery 

Effective ordering 

Effective material 
packaging

Billing review 

Account Process 

Finance Review 
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Material 

Order 
Installation

Bill 

Submission 

Material Advance 

OVERALL

FASTER 

PAYMENT

Material 

Supply

Certification Payment 

Bill 

Submission

Certification Payment 

Project Manager need to visualize end to end cash flow and customize certification process within the 
governance framework. Critical drivers are - Type of Packages, Customized percentage certification and 
appropriate certification duration .

PROCURE TO PAY CYCLE – DIVERSE APPROACH  

Certification Payment

Material 

Order 

Material 

Supply
Bill Submission 
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for 50% Ad hock payment after 

checking bill as per checklist
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Fig – Flowchart for Bill Certification

The flow chart of bill certification was concluded with the client; on the basis of their standard format

accepted in USA. The same was communicated to all the vendors through the tender document and

during the commercial pre-bid meeting. We communicated the requirement of billing documents at

the time of tendering and negotiation meetings for speedy and effective invoice administration and

quantity verification.

An analysis of the situation for the lessons learned was done. It was concluded that the major cost 

driver was the difference in the cost of finance to the client and the contractor. The Project Manager 

was successful in achieving a balance between operational and strategic payment cycle drivers.
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Local expertise and global reach sets us apart. Our experienced and proficient construction project 
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Adding significant value at every stage of the project is our focus. We achieve success through 
indigenous knowledge which makes us make us a perfect global player to partner with.

Our commitment to excellence is noteworthy. We ensure highest standards of quality, adherence to 
timelines and budget in very project. 

Understanding the requirement, conceptualizing specialised services, creating transformative 
outcomes and value for our clients is our aim. 
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